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1. Search field portfolio: Market trends/technological trends
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Relevance of search field



Skills within the firm



2. Search field portfolio: Time frame/newness
	
	
	Newness

	Time frame
	
	step by step
	radical

	
	long term
	
	

	
	short term
	
	



Size of the circle corresponds to market potential

3. Search field portfolio: Performance (technology/products/services) / market (existing/new)
	Technology/products/services
	
	existing
	new

	
	new
	Search field 1

	"High Risk"
Search field 3

	
	existing
	Core activities (existing services)
	Search field 2



Identified trends (size of the circle corresponds to market potential) 
Source: "Innovationen im Kleinunternehmen", Swiss Institute for Small and Medium-sized Firms, St. Gallen University, based on Enkel, 2006
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