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Checklist: Knowledge management within the firm 
The following checklist will help you to consider the essential aspects of knowledge management within a firm:
	(
Our employees' knowledge of projects, processes, products, services, customers and suppliers is accessible to all staff members and is continually developing.

	(
An appropriate tool exists for knowledge management.

	( 
Knowledge can be gained from the firm's Intranet site and is accessible for all staff members (anytime, anywhere).

	( 
Knowledge can be called up and entered efficiently, and is easy to manage.

	( 
Knowledge is saved directly during the course of proceedings (e.g. it is entered by the account manager rather than the secretariat after customer meetings).

	( 
Resigning employees routinely pass on their specific knowledge to those remaining.

	( 
An "overseer" in the firm ensures that knowledge is recorded in good time and as accurately as possible.

	( 
There is an obligation within the firm to partake in continual further education and training.

	( 
The employees are motivated to pass on their knowledge to colleagues within the firm.

	( 
Thanks to the knowledge available to all staff members, the firm is a step ahead of the competition.
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