Checklist: How fit is my firm?
Answer the following questions to obtain an overview of your firm's "level of fitness". Notice the difference between questions you answer with a clear 'Yes', and those you are unsure about or answer with a clear 'No'. 
	
	Yes/No/
To some extent

	Can you describe your firm as fit?
	

	Is there are least one area in which you stand out from competitors in your markets?
	

	Does this area hold significant growth potential for your firm?
	

	Is your firm fit thanks to its being suitably focused on customer's needs?
	

	Is your firm fit thanks to a network with other partner firms?
	

	Are you part of an experience-sharing group (Erfa group) with like-minded colleagues?
	

	Is your firm fit thanks to high-quality products?
	

	Is your firm fit thanks to the cost-effectiveness of the products?
	

	Is your firm fit thanks to the quick availability of your products?
	

	Is your firm fit thanks to its customer-orientated services?
	

	Is your firm fit thanks to its process-orientated structure?
	

	Are customers' needs consciously taken into account?
	

	Is knowledge about customers and processes systematically recorded?
	

	Do you have a tangible corporate culture?
	

	Do your employees know what is important to you as the owner/manager of the firm?
	

	Is your firm innovative?
	

	Does your firm have a sense of tradition?
	

	Do you and your employees take part in further specialist and managerial training?
	

	Do you have time for yourself and your ideas in order to be innovative?
	

	Do you give your employees the time and space to be creative?
	

	Do you consciously make sure that there is a positive atmosphere within your firm?
	


Now, rank the ‘Yes', ‘No' and ‘To some extent' responses according to their importance for your firm. Use the following matrix:
	Positive areas
	Negative areas

	very important (strengthen areas)










	very important for the future (improve areas)











	less important










	less important
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