Checklist: Business case for innovation
A) Technical goals
Describe the planned technical goals of the project (formulate measurable project goals).
	Technological status
Describe the technological status of your project. Consider the degree of novelty and the associated advantages and disadvantages.


	Suggested technical solutions
Describe the suggested technical solutions. Which resources, technologies and methods are used?


	Technical risks
What are the technical problems and associated risks (visualization with risk portfolio divided up according to probability of occurrence and project repercussions)?


	Intellectual property
Can the project idea be protected (e.g. patent, sample, etc.)? What kind of defence strategies can be used against imitators? What have patent searches brought to light?


	Rough schedule for the overall project


	Essential literature/knowledge database



B) Economic goals
	Current turnovers
Are you already generating turnover in the project area? How much?
 

	Competitors
Who are the (potential) rivals (domestic/EU/rest of the world)?


	Overall market
How large do you estimate the overall market to be for your innovation (domestic/EU/rest of the world)?


	Estimated price
What do you estimate the price of your product will be (domestic/EU/rest of the world) (if determined)?


	Marketable quantities
How many items do you estimate you will be able to sell (domestic/EU/rest of the world) (if determined)?


	Achievable market share
How large could your market share with the new product be (domestic/EU/rest of the world) (if determined)?


	Advantages for your customers
What are the economic advantages for your customers?


	Advantages for your own firm
What are the economic advantages for your own firm?


	Type of commercial exploitation
Describe the planned production, sales and marketing activities in the domestic market/EU/rest of the world.


	Cooperation
Will any interesting economic and/or technical cooperation arise as a result of the project?
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